TraCS – Traffic and Criminal Software
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TraCS software is an award-winning data collection, forms management, and reporting software for public safety professionals. TraCS is used by PSP to complete electronic citations, warnings, Commercial Vehicle Inspection Reports, and Crashes. 
The TraCS Crash Module was implemented for PSP use in 2008. TraCS has seen several key process improvements compared to the former paper process. In our former paper process an average of 8.5 errors were found on reportable crash reports when processed by PennDOT, and today with TraCS, the error rate is down to 0.3 errors. Likewise, in our former paper process it took about 35 days for a report to be received by PennDOT, and today with TraCS, it takes less than 10 days on average. From the user's perspective, most troopers are seeing significant time savings. Whereby, in the paper process reports that took about 40 minutes have been cut to about 25 minutes just by using TraCS. The TraCS Crash Reporting Module has also automated the report submission process. TraCS transmits crash reports to the station for review by a supervisor and when approved, reportable crashes are transmitted to PennDOT. 
The TraCS Traffic Enforcement Module (TEM) was implemented in 2009 and has made significant improvements to our business process as well. The time spent completing a TraCS citation is around 7 to 8 minutes while a paper citation completed from scratch typically would take around 13 to 15 minutes. Once completed, the TraCS citation is then transferred to the TraCS Database where it is extracted and staged for pickup by JNET. The TraCS citation is then electronically sent on to the Administrative Office of PA Courts (AOPC) which processes the data into the PA Magisterial District Justice System (MDJS). 
In October of 2012 the TraCS to Locals (TTL) program was conceived. This program consists of PSP, PennDOT, North Central Highway Safety Network and Technology Enterprise Group, Inc. (TEG.) This program is a project under the Traffic Records Coordinating Committee (TRCC) which controls the Federal Highway Safety (408) monies for PA. Our objective is to roll out TraCS to 40 to 50 local law enforcement entities each federal fiscal year. PSP, PennDOT and NCHSN are providing administrative, manpower and field training support. TEG is providing the IT support for the program.

As of November of 2016, the TTL program is currently supporting one hundred nineteen (119) PA local agencies. The TTL is also working with another 40-50 agencies that have been identified to receive TraCS in the 2016-2017 fiscal year. There are currently 264 local agencies that have expressed an interest in the PA TTL program. 
PSP is currently in the production stage of the non-traffic citation form for the TraCS program. 
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TraCS Team
Sgt. Craig E POLEN
Bureau of Communications and Information Services
Pennsylvania State Police 
Hillcrest Building #53, 3rd Floor
5 Magnolia Drive
Harrisburg, PA 17110
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